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INTRODUCTION 



The long-iange nrogram for the five fiscal years 1973/1977 has been devel- 
oped by the staff of the Library Extansion Service, assisted by the State 
Advisory Council on Libraries and the Program Officer, Region The Director 

of the Capartment of Library and Archives attended Phase I and III of the 
Statewide Library Planning and Evaluation Institute and the Librarian of the 
Library Extension Service attended all three Phases, 

The Stat% Advisory Council on Librarj ea was created by the Director of the 
Department of Library and Archives by regulatory authority, March 2h, 1971 ^ 
The first meeting was bfild April 6, 1?71, This time was devoted to ovganising 
the Counuil, sxplaining the purpose and functions of the Council and outlining 
the future action. The ne.:t maeting was called for AotII 23rd. ffiss Helen 
Luce, rrograin Officer, Libraries and Educational Technology, U. S. Office of 
Education, Region IX, was in attendance. The Annual Progrkm was presented for 
discussion, recommendations and approval. Planning for the long-range program 
was begun. Current information concerning all library activitifcs. Statewide 
was presented. October 28, 1971 a preliminary meeting of the Director of^the 
Department, the Librarian of the Library Bctension Service and the Chairman 
and Co-chairman of the Council was held. Material concerning the long-range 
program was prepared for presentation to the entire Council November 10 I971 
A Joint meeting of the Council and the Library Development Committee of 'the ' 
Arizona State Library Association was held April I3, 1?72. The Co-chairman 
of the Council, Mrs. Grace Stevenson, spent the day May 3rd mth the Library 
^tension staff and the Director of the Department. The needs, goals and 
objectives for the development of statewide library service were the points 
nf discuBsion at these meetings, with the needed informational material pre- 
sented by the Department. A brief resume was sent to the Arizona State 
Library Association membership (see Exhibit No. 12). A Delphi exercise in 
forecasting was completed by the professional staff of the Library Extension 
Service and by the Council. These two documents assisted in setting prior- 
ities and timing, * - a r 

The Department of Library and Archives has been designated as the State 
Library Administrative Agency in Arizona. The functions of the Department 
are comprehensive, covering all of the accepted activities of a state libra- 
ry agency other than those concerned witJi school and aoademic libraries.3 
There are four major divisions in the Department. The Research Library' con- 
tains the law library. Federal and State documents, Arizona State docun'^nts 
genealogy collection, American history and biography, the oolitical science 
and government collection and general information. It server as the legis- 
lative referenoB library and the State law library. The Arizona History " 
and Archives Division contains both the print and archival collections. The 
State Archives are defined as the official records of municipal, county and 
State agencies, mcrofiln, manuscripts, maps and pictures are included in 
this collection. The Records Management Division is concerned with the " 
orderly disposal or retention of records, again having Jurisdiction over the 
municipal, county and State agencies. A microfilm section is maintained to 
do this work in the Department. The Library Extension Service Division Is 
concernBd with public library services. Statewide. The functions are acqui- 
sitions, cataloging, disbursing oolleclions to libraries and materials to " 
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individuals by bookmobile or interlibrary loan. Consultant service is offer- 
ed to all public libraries. iMorkshops are given over tha State. Special 
colleotions are available. One consultant workB with the various State in- 
stitutions. A section is the Regional Library for the Blind and Physically 
handicapped. A film circuit is maintained. Interlibrary coooeration ia 
emphasized in all activities. 

The Department reports directly to the Legislature. The Tdrector is 
• appointed by Board of Curators or the Legislature with Senate approval. The 
Departmsnt has been in existance since the first territorial laws of 1861^, 
though it has undergone numerous changas*" 

The Library Extension Service is directed by the Extension Librarian who 
reports to the Director. Tliis Division is authorized by statutes to prepare 
a plan for statewide public library service. The Extension Service was add- 
ed by statute in 19h9 but was not funded until I956. These services are 
offered to all residents of the State, 

The Public Library systara in Arizona consists of legally established li- 
braries m incorporated cities and townsS and County Libraries6 for the 
unincorporated areas. The cities and toms have the option of entering the 
County sys terns. - 

The present procedures will be followed for rnviewlng and up-dating the 
long-range program using the Council and Library Extension Service staff. 
The input from the r-ocedure has been most beneficial, tho ' the response 
has not been as large as expected. Future planning will involve regional 
^^RJ^ Involving larger audience. A PlanninE workshop, sponsored by 
the WiOHh, Continuing education Program for Library Personnel id. 11 be pre» ' 
sented in the Fall of 1972. The audience will be the Council, the Library 
Development Committee and Library Extansion Service staff. 

The basic documents used in preparing this long-range program have been? 

Stevenson, Grace Thomas. Arizona Library Survey. A Comprehe nsive Study 
ol Library Services in Arizona with a pro.leotiQn for future sarvinaR Tamnc 
Arizona State University, 1966. 1 ~ — " - ^ ' 

Libraries for Arizona 1 A Flan . Devaloped by the Arizona State Library 
Association, Library Development Committee and accepted by the Executibe 
Boar J, June l?70.o 

The criteria, policies and procedures appear in Section III. 

The needs, goals and objectives are listed in priority arrangement. This 
priority was selected through the reooraraendations in the above mentioned doc-" 
uments and the Delphi exercises. 

The overall goal in Arizona is to improve the quality ?nd extant of 
library service in all areas of the State. The needs and problems are many 
and: varied though probably few are peculiar to Arizona. 

Arizona ranks third among the states in rate of population growth, in 
growth of personal income, and in bank deposits. Arizona ranks first in 
growth of nmnufacturing employment. Manufacturing output far outranks ag- 
ricultural and mineral production, which waa the reverse a few years ago 
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Population density is a maj^r problem in Arizona, the 6th largest state 
m area, 113, Ul? square miles. Almost 3/h of the state's population is 
located in the Phoenix and Tucson metropolitan areas, leaving about l/h 
scattered among the remaining IS counties. Federally owned lands amount to 
kU.hS^, State owned land 13.2^, Indian Reservations 27%, and privately owned 
land, only 15.3$J_ therefore, local taxation suffers. 

Population density varies fi-om 2,6 persona per square mile in Coconino 
County (the 2nd largest county in the nation) to 105.8 persons per square 
mile in tericopa County (where Hioenix is located)- and from 2 persons per 
square mile in Mohave County to 38. ^ ■ ?rsons in Pima County (Tucson's location). 
The State average is 15.6 persons pe.- ..quare mile. These population factors 
create problems in providing adequate library service on a statewide basis. 

Arizona's population in 1970 was 1,772,U82. The 1975 Drojectlon is 
2,081,500. This represents an increase of 36% over the oast ten years, and 
a projected increase of 3h% for the next five-year period. How best to serve 
this population is our major objective.? 



ERIC 



1 L & A Regulation 71-1 See State Basic Plan. 
^ Exhibit No. 1 

, Aa. Rev. Statutes, Title hi, sects. 701 thru 729. Ol; Exhibit #2 
^ Exhibit No. 3 . 

Az, Rev. Statutes, Title 9, sects. Ull thru 1+20 Exhibit #2 
_ Az. Rev. Statutes, Title 11, sects. 901 thru 916 Exhibit #2 
f Exhibit No, 
^ Exhibit No. 5 
^ Exhibit No. 6 



Section II 



Identified Needs 



Need 

1# CDneantrate atatewide energies 
on the establistaient of Regional 
librarieia 

2* Eatabliah the three remaining 
eoimty libraries and strengthen 
all cowity libraries in order to 
aerva concia'rently as etrong 11* 
brarlas for their prliaaiy clientele 
and as resource Genters for wider 
use* 

3 m The grovbh and devslopment of 1±ie 
Dept* of Library and Arohlvea, 
particularly the Mbraiy Ebctenaion 
SerTlce, needs to be continued and 
aiT^lifiedj and its serrlees itrength- 
ened, 

U* A etatewide cooperative reference and 
irtformtion network is needed to glTe 
eveiy Arlionan access to all of the 
state's Hbraiy resources ajid to 
regional and national resoin'cee ^Aan 
neededp 

I, ft'o^de llbraiT* aerirlce related to 
the econondc aM social development 
and eduoational neada of ethnio m& 
dlsadvantagad p^oups as defined by 
Federal regulationj to make this 
service available and ineaningful to 
people in both rural and wtoi areas 
who are not accuatoMd to having 
booka available In a^- ^eat numbers, 

6, Supporti broaden^ and strengthen the 
total rehabilitation program of state 
inatltutions by providing appropriate 
strvicea and funds* 



Identifying DocuTOnts 

Librariea for Arizona i A Plan 
Arizona Ribllc Libr^lea Statistic al 
Report 19f^7t l ™ 

^lEona Llbraiy Survey , 

Arizona Public Libraries Statistical 

Report of lg70/71, — 



Arizona libra; 



lea 



braiy Survey i 
lor Arl2onaV 



A Plan 



Idbrariea for Arizona i A Plan 



National prlorltlosj 
population figures I 
demographic data^ 
Federal Regulations 



Demographic datai 
Objectives and Standardi for 
Mbrariea^ Oorreotlonal aietl* 
tutlonsi 

Mfedloal Idbraiy Standi^dsi 
HQapltal Llbrarleaj 
Standarda for lAbrary Service in 
Residential Faollltlee for the 
?fentally Retardedt 
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7* Blind and aysically Handicapped 
Readers should be providid with the 
equivalent library aer-vlces that 
satisfy sighted readers. 



8* Provide mors suitable facilities 
for all typss of librariea throu^- 
out the state* 



GO^TAC Report; Standards for 
strengthened servlQeSy by the 
Gonmigsion on StaM^ds and 
Accreditation of services for 
the Bl^idT ^ 

Arizona Library Surveyi 
Interim Stmdards f or "Small 
Public Librar ie s^ — — 



Mlniimim~Standards"for ^blic 

Library sy^ tems | 
Objectives and Btandards for 
Libraries in Cor reotional 
Jna ti tut ionaj " " 



Medical Llbraiy Standards i 
Hospital Libraries I 
Standards for Tlbrary Service 
in Reaidential Faciirtiee for 
the Mentally Retarded j 
C^TAC^eport. 



Note! Sea Exhibit #8 for Needs Assesiinent, 

'^4 
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GOALS 



1, Offer as nearly towal library services as possible to all residents of 
Ariaona through regiojial systems^ building on strength, sharing resources^ 
coordinating programs, 

2, Strengthen library servicei; for all residents of Arizona through county 
organization, 

3# Provide leadership at the State level through continued growth of the 
State Department of Library and Archives. 

U. Supply the informational needs of the residents of Arisona by means of 
library netwoAs coordinating the resources of school, publicj academic 
and special libraries- strengthening the metropolitan public libraries 
that serve as resource centers fo^ multi-Jurisdictional library service 
areas, 

5. The Ainerican Indians ^ Mexican^Amaricans, Blacks -and other ethnic minority 
groups and disadvantaged as defined in Federal Regulations - vol, 37, #l\ 
page U71 - will be offered special library servicei to fulfill their 
special needs. 

6, Provide the needed special and normal library services to tiie residents of 
State Institutions. 

7* Identify the blind and physically handicapped^ ascertaining their needs 
and develop these special programs, 

8. Improve the facilities for housing library materials and provide ade- 
quate space for the public to make use of the materials and program 
offered, 

9* To periodically swvey all library conditions within tlie state, 

10, To develop cooperative library services and programs on an inter-state 
basis when geographic areas would receive improved library services and 
statemde service would be benefited. 
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0BJECTI7ES 

1. To organise six regional libraries within 3 years and establish them 
under state law. " - -- 

2. To bring existing countjr library systeras up to mnimuin Standards for 
Public Library Sys tarns, ALA. 

^' "^nnVl^f rajnaining 3 counties into county library systsms durine 

ly73/7U. ^ J B 

U. Increase consultant services in k additional areas at the State Library 
Extension Departnient. 

5. Develop a program of statewide cooperative buying, processing, and lendirig 
of audio-visual materials. ^^^.^j^l^ 

6, Further expand tte currant program of continuing education and in-service 
training for libraiy staffs at the rate of 1 additional project a year. 



7. Transfer the h LES boolanobile programs to the local library systems at the 
rata of 1 a year, - j j ^ i^^^ 

8. Relate LES programs, to priorities - national, state, and regional - such 
as service to Indians, aging, disadvantaged, the Right to Readj providing 
materials for these programs. > *- b 

9. Improve the quality and quantity of book collections statewide in accord- 
ance with adopted standards. 

10. Develop the Channeled Arizona Information Network as each Reeion is 
organized, ■ 

11. Coordinate a cooperative search into Arizona's Informational needs, and 
share raference and informational materials, 

12. Establish rapid communication ayatems for ILL requests. Information 
retrieval, and delivery of materials. 

13. Develop a continuing program of publicity. 

Hi. Develop cooperative storage and seri^ce faGillties for LLttle-uaed 
materials , 

IS, Establish a systum of reciprocal borrowing privileges. 

\6. Assist special libraries in becoming involved in the statewide coopera- 
tive network, 

17. Assist libraries to acquire adequate, and paid staff according to stand- 
ards. 
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18. Assist other libraries in dsveloping special programs ajid services for 
the diaadvantaged* 

19# Determine facility needs of libraries* 

20. Obtain adequate facilities for libraries according to standards. 

21, Assist State institutions to develop cooperative ILL ventures with other 
institutions and other types? of libraries, 

22, Develop and continue special programs and services for specific minority 
groups at the rate of 6 a year^ 

23. Publicize the talking book program and identify and enroll eligible read- 
ers at the rate of $00 a year, 

2h. Develop an Indian tribal comminities project of recorded materials for 
the blind and physically handicapped, 

25, Establish a Spanish language recording project for the blind and physic 
cally handicapped, 

26, Reviiw^ Improve and continue surveys, 

27 i Develop cooperative library services on an interstate basis through 
agenclea such as SLICE^ WlCfflj FOUR CORNERS REOIOML COMPCCSSION, 
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Section III 



ACTION TO OTLHiEI^T OBJECTIVi:S 



Related 

pb.iective 



Rggional Deyelopment 

1 In order to improve the quality and extent of library sarvicea 

m all areas of the state, we propoae to establish six Hegion- 
al Libraries, aooording to the statewide plaji acoapted by the 
Arizona Stats Library Association. These Rsgional Libraries 
will be eligible for State Grants-in-Aid and LSCA Grants 
Regional Consultant staff will be provided as needed until 
Regional Libraries are fully organized and operating. A Lib- 
rary Comiu.ttee should be provided in every Regional Council of 
Government. Exhibit No. 9. 

County Libraries 

2,3 Arizona now has ten county library systems, covering eleven 

counties. All U counties should be part of county library 
systems. The State Agency will continue to strengthen oounty 
and regional libraries, and the metropolitan resouros center 
with State Grants-in-Aid and LSCA Grants, with library materi- 
als, and with consultant services until such time as Regional 
Libraries are able to provide all services necessary for all 
components of the Region. 

Criteria, policies and procedures i The State Aid Grants are 
approved by the LBgislature and allocated by that Plan, fsee 
Exhibit No. 10). The LSCA grants are allocated on the same 
total basis as the State Aid. They might be a percentage of 
these, depending upon the ajnount available. We request that 
these grants be used for a specific area such as ethnic minor- 
ities or disadvantaged programs. The State Advisory Coujicll 
for Libraries, The Arizona State Library Association, Library 
Etevelopmant Committee, The CHAIN Advisory Committee each have 
all types of libraries represented by their membership. The 
staff of the Library Extension Service coordinates projects 
with the School Library Consultant on the staff of the De- 
partment of Education. The Projeots Coordinator on the staff 
of the Library Extension Service contacts all types of libra- 
ries for all projects. All programs and projects with all 
types of libraries are coordinated by these means. 

Local Support 

II A necessary goal is to obtain stronger local fiiancial support 

for all libraries^ and to provide for paid staff in all libra- 
ries. 
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Related 
Qb.iectlve 



Libr^V Extension Service 

4- LES Coniultant staff will be increased as needed. Regional 

Consultants will be provided by the Stat© Agency until Region*, 
al libraries are fully developed. An Automation Consultant 
may be hired as needed to help with planning^ advising, and 
isplsmenting automation projects in LES and in Regional Libra- 
ries. 

8,9 Special emphasis \d.ll be placed on the acquisition of materlale 

and prograMiing related to priorities, national, state, and 
regional. Materials resourees in all types of libraries should 
be Improved I cooperation and coordination of acqulsitioni among 
all types of libr^ies will be promoted* 

5 A statewide cooperative A-V acquisitions program win be organ* 

ized, 

4 Children's Consultant will be hired for Regional Llbr^les, 

retaining a Children's Consultant at LBS for statewide coordi^ 
nation and prcgrammlng. The Children's book collection will be 
dispersed among the Regional Libraries ^ and a demonstration 
oollectlon maintained at LES, 

6|ia In-servlo© training arid workahops will be available for all 

comnimity libraries, 

7 Bootoiobile service eventually be taken over completely by 

County and Regional Libraries* LES might use vans for the pro- 
motion of specif collactlona throughout the state for the 
disadvantaged, minority groupSi demonstration collections of 
special materials, etc. Orlterla for allOQatlng Title I funds i 
The Criteria as set forth in the Arizona tosic State plan will 
be followed. Fundi will be allocated based on the priority of 
needs to accomplish these goals in relation to the availablt 
funds, 

INSTITUTIONAL LIBRARIES 

Adequate Library Quarters 

20 During the planning stages of new State institutions, and in 

those already esditing, provision should be made for adequate 
library quarters. The library should be centrally located 
and easily accessible to those residing in the Institutions. 
The library should be treated as an Intefral part of the over- 
all treatment program in the various State instltutionif 

Adeouata fltaf^f 

^'^ ' An adequate library staff is niciusary in inatltutlone and 

this aspect will b© given high priority in the overall planning* 
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Related 
Qb.i eotlve 



Where the size of the institutiori v«*rants> qualified perioianel 
will be hj.red to administer a comprehenilve library program. 
ite.ch State Institution .shou.ld provide funding for staffing its 
library operations on a contlnuoue basis. 

ConsT^Ltant ServiQsa 

4 Oonsultmit servioes will be provid#d by the profeaiional etaff 

of the State Libra^ agency in all aspect e of library develop- 
ment* Emphasie will be placed on seleGting materia to enhance 
and enrich the educationri^ vocational^ and rehabilitative pro- 
grame of the institution as well as supply needed material for 
the ethnic and minority groups repreaented* The Inetitution^ 
Consultant will be involved in planning library service to in* 
mates. 

Interli br ary Cooperation 

21 Interlibrary cooperation will be encouraged and developed by 

the staff of the State Libraiy agency to promote more and better 
service by public and other llbrMlea in the vicinity of State 
institutions* Assistance is needed most by the small institu* 
tions which have neither an adequate staff nor eolleetion of 
their own* 

Interlibrary loan service ahall be available through the State 
library agency or ttoough loyal libraries capable of offering 
such service. 

St andards 

Standards used in evaluating the individual library program arei 

Objectives and Standards for Libraries In Correotlonal Institutions 
Medical Library Standards 

Hospital Libraries I Objectives and Standards 
Standards for Libraiy Service in Residential FaGilitles for the 
Mentally Retarded 

Standards for Library Service for the Blind and Phyaic^ly 
Handicapped 

Aji inetltution not included in the above categories shall be 
evaluated according to similar standards as devised by the 
State Library agency. 

raiGIOHAL LIBRARY FOR THE BLIND AND TfS PHYSICAIiY HANDICAPPID 

Publioitv and Identifloation of Eligible Borrowers 

23 In order to infoM the 30|000 eligible readers in Arizona of 

their eligibility^ eveiy resouree must be used from the Talking 
Bootanobile to billboard dliplays. The Talking Boolgnobile -vdll 
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Related 
Qb.1 ectlve 



continue to travel around the state, engendering publicitv. 
demonstrating equipment, and finding new readers for tha 
Jalking Book program. The Boolmobile also serves as a sub- 
lending agency. 

County and local libraries vri.ll be encouragad to publicize 
ane. coordinate library activities for the Blind and PhyBleally 
Handicapped, as is currently being done by the Regional Libra- 
ry as a pilot project. 

Making our objectives known to other agencies will be through 
personal contact, displays, lowi of special materials, etc. 

A need to inform the public of service and eligibility require- 
ments exists and will be partially met by oontraQting with a 
professional pubnic relations agency. 

Indi a n and Spanlah-AmarlQan Prolects 

22 Since the Indian and Spanlsh-Merican «-e the largest ethnic 

poups in Arizona, emphasis Is being placed on providing mater- 
ials in their language. This will result in making available 
a service to all the blind and physically handlcapp^ in our 
state. ^ 

Tribal Oonm mnitles Proi'eot 

24 Under a program sub-oontracted to the Arizona Easter Seal 

Society over two hundred Didian people in Arizona have been 
identified as eligible for the Talking Book service. Continued 
identification is going on. Material in the Papago and Apache 
languages will be provided first. Agencies which have pre- 
recorded materials have been contacted, and multiple copieg of 
these materials will be made In the library. Equipment on 
which to record materials directly by Indians is already in use 
on the San Carlos ReBepvatlQn, but will need to be supolemented 
as the work grows. 
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Spanish La nguage Prq.lect 

The Library of Congress already does some work in providing 
Talking Books in Spanish, but beoause of the divergency of 
cultural backgrounds of Spanish-speaking people, not much of 
real interest can be done for the Mexican-American. A local 
committee of interested community residents has been set up and 
has produced a suggested bibliography of material of interest 
to the Mexican-Amirloan for the library of Congress and the 
Arizona Regional Library to use. It is hoped that tha Southwest 
region will dtoide on its needs and go into this program to- 
gether. The eoraraittee has also put together a 'publicity packet 
to be used regionally. - 



Related 

Ob.leetlve 



Tape and equipment will be purehaaed once the prcgran is 
developed. Already the library has recordai or is in the 
nidst of recording five or six books, but this is lust a 
beginning. 

Special Co llaetlons, and Equipment 

In order to make use of our reel-to-reel tape oollecti on our 
readers must have their own tape recorders, since Library of 
Congress does not supply tape reoordera. The library proposes 
to have 4-track taps recorders available for short-tenn loan 
to those wishing to borrow tapes from our collection or from 
other agencies providing such service. 

To produce high-quality recordings the library proposes to 
buy recording booths and accessories. As specialized equip- 
ment appears on the market to aid the visually and physically 
handicapped, such new equipment tdll be purchased. 

Evaluation ProoBdures 
Objectives will be measured by; 

Inoreased numbers of eligible borrowers through publicity 
of the program. 

Increased number of readers of material in languages other 
than English. 

Readers able to use all media. Including tapes. 

Regional cooperative program of libraries working to provide 

material of interest to the Mexlcan-Araerlcan and Indian pop- ■ 

ulation. 

CONSTrajOTIOW 

Criteri a ._jrocedurss and priorities 



1<9 To 
20 



detemlne the adequacy or inadequacy of public library 
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service and facilities the State agincy shall use as criteria: 

INTERm STANDARDS FOR SMALL PUBLIC LIBRAHlESi Guidelines 
toward achieving the Goals of Public Library Service. ALA 1962 
PUBLIC LIBRARY SERVICli A guide to Evaluation with MinlmuB 
Standards, ALA 1956, 

Fifty percent (50^) of the total funds required to oomplatt 
the construotlon project shall be provided by the local par- 
tloipatlng agency and shall be readily available. In case of ' 
an eoonoDiically deprived area. Federal funds may be as much as 
60% of total funding. 

Prooeduree will follow the LSCA Title II Regulations. 
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Related 
Objective 



Conitruetion shall confom to the requirements of Title 34, 
Arizona Rensed Statutes, regulating public buildings and ' 
improvements* 

Project applications received from localitiei meeting the 
requirements already established vdll be assigned prioritlea 
in compliance with the following scale i 

1* County libraries and city^county libraries contracting 
with the State agency to serve as regional libraries un- 
able to provide adequate service. 

2* County or city-county library, or a branch of the system. 

3* InGorporated city or town libraries that are a department 
of city government with legally established boards and are 
unable to provide adequate service* 

4* Areas without library facilities. 

Construction for low inoome groups has the highest priority. 
New construction shall have precedenGe over replacement con- 
struction and both shall have priority over the remodeling 
of an esdsting building* 

Public library construction projects shall be approved by the 
Director of the State agency as soon as all requirements are 
met. Priprlties shall be asaigiiedi 

On October 1 for all projects approved between Jiiy 1 and 
September 30* 

As approved for all projects submitted during the remainder 
of the fiscal year. 

Should there be. carry-over funds remaining after the con- 
struction priorities have been met, a grant could be made for 
Furniture and Iquipment for prior year construction. A project 
approved in the prior year can be revised to provide added 
funds for Furniture and Equipment, 

To Qualify the applicant ahalli 

1. Give proof that rising costs of construction and other 
factors have prevented the us® of specific areas of the 
building due to lack of furniture auid equipment. 

2* Have available the local matching funds on the same basis 
as other construction grants. 
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opportunity for State hearing: 



Every agency whoae application for funds under the plan for 
a project, for construction of public library facilities is 
denied will be given an opportunity for a fair hearing be- 
fore the State agency i 

Notification of denial of application, luding detailed 
justification of denial, shall be disp^ . ju^^ by the Director 
of the Department of Library and Archi, s or his agent to the 
applicant by means of certified mail. 

Request for a hearing shall be submitted in writing by the 
appropriate city or county official and dispatched to the 
Director of the State agency or his agent not more than fif- 
teen (15) days after receipt of notification of denial. This 
interval is designed to provide sufficient time for discus- 
sion before the rejeotion hearing is scheduled* Reasons for 
requesting a hearing shall be enumerated and juitified. 

The requested hearing shall be scheduled within thirty (30) 
days after the request has been reueived at State agency 
headquarter The Director of the Department of Library and 
Archives^ the Attorney General of the State of ^izona or a 
member of his legal staff ^ and a member of the Planning Divi- 
sion of the State Department of Finance shall comprise the 
bo^*d of review* KLl decisions shall be made within a period 
of fifteen (15) days after the close of the hearing. Ml 
decisions shall be final, 

TITLE III ^ INTERLIBMRY COOPERATION 

No one library and no one type of library can be self»suffieient 
in serving its^users. Acceptance of this statement necessarily 
implies the need for some fom of Interlibrary cooperation* 
Fruitful Inttrllbrary cooperation depends upon the presence of 
certain desirable elements*-^ 

!• Effective cooperation depends upon adequate resources ^ 
administrative capability^ and efficient comunications. 

2. Though the primary responsibility of each library must 
be respected^ each library must realise its responaibill^ 
ty to the network and assume its appropriate share of 
responsibility. 

3* All libraries must maintain an attitude of flexibility 
and e^erimentation. 

With these elements in mind^ the following areas of development 
are proposed as necissary to provide adequate library service 
in Arizona. They are arranged in priority order. 
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1. CHAIN 

10 The official responsibility for coordinating and developing 

the Channeled Ariiiona InforinEtion Network (CKAIN) rests with 
the Library Qctension Service and an Mvisory Committee coin- 
posed of the follov/ing members i (l) chairman of the LAKSS 
committee in organized regions^ (2) representatives from 
unorganized regions, (3) the president of ASM, ^d (4) re^ 
presentatives of the regional resource centers. The CHAIN^ 
Coordinator and the Director of Library and ^chives will 
organize the structure of the committee. This committee 
will research^ study, and make recomiraendations to the CHAIN 
Coordinator, who ^d.11 be chairman of the committee. The 
final responsibility for the network rests with the Director 
of the Department of Library and jlrchlves. 

Each Regional Librarian will be responsible for the operation 
of CHAIN activities in that region. He will set policies and 
detennine procedures to accomplish the Interlibrary loan tasks 
most efficiently for that region (see diagrams of operational 
channels for Regions Ij II, IV), The LARSS Commlttie of each 
region will function in an advisory capacity to the Regional 
Librarian. 

The Chairman of the CHAIiN Advisory Committee will coordinate 
the oooperatlva activities among the regions by developing the 
toizona Bibliographic Center so that the Library Extension Ser- 
vice will function primarily as a location center for each 
region once it has exhausted its own reeources* This chairman 
will also work with the CHAIN Advisory Committee to develop 
guidelines for Interaction among the regions and the Library 
Extension Service, Exhibit No. 11, 

2, COOPERATIVE RESEARDK INTO ARIZONA *S INFOR^mTIONAL NEEDS 

11 A cooperative research into Arizona's iniormation needs and a 

subsequent program for locating resoiirces within the state that 
will meet these needs is an essentia program if libraries are 
to meet the grQwing Informational demands of Arizona citizens 
as outlined in the »^State Plan" witten by the ASLA Library 
Development Committee. The bibliographic control of these 
resources will be added to the present Arizona Bibliographic 
Center (ABC) at Library Extension Service, and will be auto- 
mated using the newest technologies. Subsequently this 
Bibliographic center will also coordinate activities with 
other system centers (SWLA, BIB, etc/). ABO will include 
infoiroation and/or locations for all forms of media, 

3, SHARING OF raFERENCE AND INFORMATIOW 

5# 11 Libraries and other information agencies with special oollec- 

tiona and unique prof ssslonal talents and knowledge in 
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. particiaar subject areas will sh^i^e rpfdrence informatton 

by developing data bank systems with terminals at each 
library that demonstrates a need, A CDrollary to this 
service will be cooperative acquisitions of expensive 
material in order to fill the out^of-the-ordinary needs 
of public and other library pp^trons, 

4* COMCNICATION SYSTMS 

12 Two-way cocimunlcation systems to deliver information and/ur 
documents that includes all tj^es of libraries will be 
etudied and the systemCs) that best suit Arizona needs 
will be developedj in-and-out WATS lines^ telefacsimile^ 
Tra service, credit card telephones^ Xerox telecopier 
aystem^ dataphone^ Gode-a«pho2ie ^ etc. 

5. PUBLICITY 

13 The LAHSS Committee in each region will be responsible for 
developing an effective library public relations progrein 
for its region. The program will be coordinated at the 
state level, with guidance and assistance froni the Library 
actension Service, The program will include cooperation 
and exchange of Ideas and materials among the regions 

(exi displa/s idiioh could be packaged^ transported^ and used 
by many librarians throughout the state). The program will 
also include trainin| in commiinlcations for librarians - 
workshops^ short courses^ opportunities to learn techniques 
and develop skills. 

6* COOPERATIVE STORAGE BANK 

The state and regional libraries will develop a cooperatlv© 
storage banlc for little used Journals five yearK or older 
and other out-dated but occasionally needed bogks. There 
should be some system of access to this storage by any per^ 
son needing the materials, The materials could be stored 
on film or in bound volumes for long term preservation. 

7. INTERSTATE GQOPEMTION 

27 Those librarians actively engaged in library development 

and cooperation recognlae that Improved library service 
for our state will eventually require going beyond the state 
boundaries. Utate boundaries place artificial reitralnts 
on development of library servicee and reaouroes. The re- 
sources of each state could enrich total library ^devslopment 
if shared cooperatively within the Sl^A area* F^om this 
idea evolved the SMLA project entitled SOUTHWKTERN LIBRARY 
INTERSTATE COOPERATIVE INDmVOR (SLICE), designed to further 
interstate ooDperatlon by es^lorlng poisibls cooperative 
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ERIC 



ventxires and to assist In interstate regional development 
□f library resoi^ces and services in the six state SV/LA 
area. 

Through SLICE ^ Arif,ona will be more deeply involved In 
interstate programs in such areas as ILL and bibliographic 
control. These programs should involve sharing of such 
new technologies as regional COM (Computer printouts on 
Microfilm) I MARC tapes^ cooperative states^ dociment basei 
or active development of continuing education at the pro- 
fessional^ technical^ and clerical levels. 

toi^ona will participate in the interstate progrmii spon- 
sored by the VffiSTERN" INTERSTAIl COMMISSION FOR HIGHER 
EDUCATION (WICHE)i WICHE^s objectives for librarians of 
the 13 participating states arei 

1p to launch an interstate^ in-service continuing 
education pro gram j 

2. to develop continuing education leadership through 
"Training the Trainers Institutes"] 

3* to sponsor workahopa and institutes relating to 
the role of librarians In a changing society and 
the changing patterns of library service | 

4* to prepare and submit proposals for public and 
private funding for long-range continuing educa- 
tion prograjns for librarians in participating itatesi 

5s to consult with cooperating state libraries and 
condnnt seminars and institutes for library staffs 

6^ to work with state librarians from western rtatea 
to develop Interstate programming for librarians, 

8. REGIONAL FREE BOFRQWING PRIVILEGES 

15 I I^ee borrowing privileges among all types of libraries of 
non-restricted materials will be developed by whatever 
means is mutually agreeable among the libraries with each 
regions A use study of the borrowing pabterns in a geo- 
graphic area where several libraries are located will 
probably show a decrease in traditional ILL time and cost 
with bitter aarvioe to more people, 

A study of several library systems now utilizing reoiprocal 
borrowing privllegee is being made by the LIS Projects Con- 
sultant to determine what problems others have enGountered 
and what solutions were employed* This study will serve 
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as the foundation upon whioh to develop guidelines for the 
implementation of reciprooal borrowing privileges through- 
out Arizona. ' 

9. SPECIAL LIBIMRIES 

Special libraries (industrial, business, church, law, art 
museums, etc.) will be encouraged to cooperate in programs 
with other types of libraries ;,nd/or government and pri- 
vate agencies to serve special groups of Arizona citizens - 
business, industry, senior citizens, artists, churches, 
agriculture, minorities, low income, students, etc. - in 
such spacial areas as housing, health, ecology, career, 
retraining programs, recreation, travel, adult edu.iation, 
alcohol, and drug abuse education. 

10. CONTIMJING EDUCATION 

6, 27 Closed circuit TV workshops will be planned, sponsored, 

and presented on a cooperative basis using talents with- 
in and outside the library profession. The programs should 
cover a broad range of subjects from special technical 
information to current social and economic problems. The 
system should be a two-way oonversatiDn type to allow audi- 
ence reaction with the speaker(s). 

Packaged workshbps will be compiled and distributed through- 
out the state for use in all types of libraries. 

The purpose of LSCA Title III is to provide adequate free 
library service to all the citizens of Arizona through the 
effective coordination of the resources of the academic, 
public, school, and special libraries of the state. All 
libraries in the state are eligible to participate. 

Procedures will follow LSCA Title III regulations i 

1. Notification to all libraries throughout the state of 
availability of funds, the purpose of funds, and 
criteria for application. 

2. Applications are sent upon request. 

3. Applications are reviewed by the state librarian using 
the following criteria i the project - 

a. shall involve two or inore types of libraries. 

b. assure that adequate facilities and staff shall 
be available to insure success. 

0. provide assurance that there will be future 
financial support when there may be no more 
federal aid or when matching funds are required. 
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d. be so conceiired and so constnwted that it can 
be used statewide or be applicable statewide. 

e* define the specific responsibilities of each 
t^e of library. 

f, identify the inraediate and long-range benefits 
to be derived from the project. 

4* Priorities will be assigned in relation to the degree 
to which the applications meet the above criteriaj the 
funds available^ and the resources in finanGes and 
personnel at the state agency to provide the necessary 
leadership and guidance. Projects concerning the con- 
tiniiing educatidn of librarians and interstate coopera- 
tion are also considered for funding under LSCA Title 
III. ^ " " " " ^ 

5# Project grantees shall send periodic reports of pro- 
gresi and evaluation to the state library projects 
consultant. 

6. The state library projects consultant shall write a 
final evaluative report at the end of the project. 
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SujTimry of EYaluation Methodolo^ and TechniQues 

1. StaMBtics 

a* Population and ethnic groups 

b. Population estimates to determine needs 

Ci Number of borrowers coinpared to number of non-users 

d. Circulation 

e. Author-title requests 

f. Subject requests 

g. Reference statistics 
Interlibrary loan statistics 

i. Cost analysis for specific periods of time 

2* Standards 

a* Interim Standards for Small Public Libraries 

b. Minimum Standards for Fublic Library Systems 

c. Objectives and Standards for Libraries in Correctional Institutions 
Medical Library Standards 

e* Hospital Libraries I Objectives a nd Standards 
f * Standards for Library Service in Residential Facilities for the 
Mentally Retarded 

g. COJBTAC Report] Standards for strengthened services^ by the Commis- 
sion on Standards and Accreditation of services for the blind^ 1966 

3« Monitoring 

a. Written evaluation of projects by MS consultant staff, semi-annually 

b. Written evaluation of projects by State Qrants-in^Ald and LSCA grantees 

county librarians, institutional librarians, etc., semi^annualL 

c. Continuing evaluation provided by annual program reports 

d. User response 

e. Study of literature on similar projects by other states 

f. Advisory Council, continuing evaluation of programs 

g. Feedback from dissemination of information about projects 

Dissemination of Inform ation 
a 



Reports to the Advisory Council at quarterly meetings 
b. Reports to the ASM Executive Board quarterly meetings 
0. Evaluation of reports sent to the Library Development Committee 

d. Information about on-going projects published monthly in the 

ASLA Newsletter 

e. Final evaluation of projects published in the Roadrunner , annual 

report issue - distributed to all librarians in the state and 
interested librarians in other states 

f . Exchange of information about projects at bi-monthly meetings of 

the CHAIN Advisory Board " 

g. Quarterly newsletter of information about on^going projects and 

results of evaluation of projects throughout the state, mailed 
to every librarian in the state to keep everyone up-to-date 
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Section Part 1 

HIERABCHICAL ABRANOEi^ffiNT OF NEEDS, GOALS. OBJECTIVES. AMD TASKS 

1 ^edi Concentrate statewide energies on the establishment of regional 
libraries, " 

1 Goali To strengthen libraiy service through regional organisation. 
1 Objective I To establish regional libraries. 
Tasks I 

1 Provide needed regional consultant services, 

2 Organize and develop 6 regional library services, 

'6 Improve ILL services through regional facilities, 

$ Provide consultant services for budgeting and staff 
development, 

9 Objectivei Improve the quality and quantity of book collections 

statewide. 

Tasks ; 

2k Assist in acquiring a minijnum of 2 books per capita statewide, 

25 Assist in book selection and weeding to assure quality 
collections* 

55 Expand the state grants -in-aid^progTam. 

57 ft-omote larger local library budgets to permit expanded eer* 
. vices g 

76 Acquire additional bibliographies and standard book selection 
aids, 

17 Objectivei Assist libraries in acquiring adequate and paid 

staff according to standards. 

Tasks I 

55 Expand state grants-in-aid program, 

57 Promote- larger local library budgets to permit expanded 
services, 

58 Instill need and incentives for paid staff in all llbrariis. 

9 Goal I To periodically survey all library conditions within the stats. 
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26 ObjectlTe i Review^ inprovij and continue surreys. 
Tasks I 

79 Include all types of libraries in surveys^ 

Bo Up-date existing survey(s). 

81 SurYey needs of library users and non-users. 

Need: Establish the 3 remaining county libraries and strengthen all 
county libraries in order to serve concurrently as strong li- 
braries for their prlrnary clientele and as resource centers 
for wider use. 

3 Ooal i Strengthen library service through comty organiEation, 

2 Objective g To^ bring existing county library systems up to 

standards and increase their services. 

Tasks ■ 

3 Improve staff and services of the county libraries, 

h ft'omote hiring of professional librarians in all county 
^ library systems. 

5 Provide consultant services for budgeting and staff 
developinent. 

6 Improve ILL services through county facilities, 

3 Objective I To encompass the remaining 3 counties into oounty 

library systems. 

Tasks s 

7 Organise county library systems for NavajOj Apache^ and 
Greenlee counties, . 

9 Objective s Improve the quality and quantity of book collec- 
tions statewide* 

Tasks t 



2U Assist in acquiring a minimum of 2 books per capita, 

2S Assist in book selection and weeding to assure quality 
collections, . 

S5 Expand state grants-in-aid program, 

5? ft'omote larger local library budgets to permit e^qDanded services, 
76 Acquire additional bibliographiss and standard book silectlon aids, 

23 
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jectlvi ; Transfer the h LES boolonobile programs to the 
local library systems. 

Tasks t 

16 Encourage, through demonstration projects ^ local maintenaiice 
of local bookinobiltt service. 

17 AE'sist counties in assujning responsibility for bookmobile 
service* 

17 Objective i Assist libraries in acquiring paid and adequate 

staff, " " " 

Tasks I 

Expand state grants«in-aid program, 

57 ft-omote larger local library budgets to permit expanded 
services. 

58 Instill need and incentives for paid staff in all libraries. 

? Goal I To perj.odically survey all library conditions mthin the state, 
26 Objective g Review^ improve^ and continue surveys* 
Tasks t 

79 Include all types of libraries in surveys, 

80 Up-date existing survey(s), 

61 Survey needs of library users and non-users, 

^adi The growth and development of the Department of Library and Archives, 
particularly the Library Extension Service, needs to be continued, 
and its services strengthened, 

I Goal; To improve library services through the state by strengthening 
the Division of Library Extension Services, Department 'of 
Library and Archives, 

k Objective i Add k oonsultant services at LES, 
Tasks I 

1 ^ovide regional consultant services. 

8 Employ an audio-visual specialist at I£S. 

9 Obtain automation consultant services, 

10 Obtain public relations and publicity servicee. 
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k statewide cooperative reference and inf orniation network is 
needed to give every Arizonan access to all of the state's 
library resources and to regional and national resources when 
needed, 

al- To develop coopirative libraiy networks on a local^ regional, 
statewide basiSj for the coordination of resources of school^ 
public, academic, and special libraries, to provide easy ac- 
cess to matei 'als and information, and to strengthen metropolitan 
libraries that serve as regional resource centers. 



jective; Develop thm Channeled Arizona Information Network, 
Tasks I 

26 Set up regional interlibrary loan networks in Regions .II, III, 

27 Write a procedure/policy manual to govern the ILL activities 
among all types of libraries throughout the state. 

Objective ; Coordinata a cooperative search into Arizona 

informational needs, and share reference and infor- 
mational needs. 

Tasks: 

28 Film the catalogs of the major resource centers in the state. 

29 Up-date the catalog yearly, 

30 Send duplicates of catalog and up-dates to the regional libra- 
ries, 

31 Expand ABC to include all forms of media, 

32 Sell to or exchange catalog with other Southwestern states, 

33 Help the regions set up regional union catalog including the 
small, special collections . 

3h Cooperative acquisition among regional and state resource 

centers of expensive material to fill out-of-the-ordinary ne.eds, 

35 Cooperative acquisition among regional and state resource 
canters of expOTsive bibliographic tools for locating information. 

36 Continue developing file at I£S of special and unique 
collections. 



Objective I 



Establish rapid communication systems for ILL 
requests, Information retrieval^ and delivery 
of mterials. 



37 Place at least one TVK machine in each region* 



38 Put a telephone in every library with funds to pay for 
long-distance calls to the regional library froin local 
libraries , 

39 DevelDp a system for delivery of materials, 

ho Establish telephone linos between the regional libraries 
and IBS for discussion of problems j questions^ etc. 

Objective I Develop a program of statewide cooperative buyingj 
processings and lending of audio-visual materials , 

Tasks I 

8 Employ an specialist at IMS. 

11 Develop cooperative buying procedures for films and related 
materials, 

12 Establish programs for utilization of A-V materials in re- 
gional library systems. 

Objective I Develop a continuing program of publicity. 
Tasks I 

10 Obtain public relations and publicity services, 

Ul Assist regions to plan and carry out effective publicity 
programs, 

h2 Coordinate P-R programs at the state level so regions can 
share ideas and materials. 

143 i^epare publicity packages of displays ^ mm releases^ etc, 
for use in libraries around the state, 

hh Hold workshops in comunications for libraries, 

51 Use all means of communication to disseminate to all interest- 
ed persons information concerning library activities* 

52 Using ?^R^ Publicity consultant services, OTite a quarterly 
newsletter containing inforimtionj evaluation^ recommendations 
ooncerning on-going projects throughout the state^ to be dis- 
tributed to every library in the state. 



Objective I Develop cooperative storage and servic© facilities 
for little-used mterials. 



h5 Little-used Journals and out-dated but occasionally needed 
books will be sent to LES by the regional libraries. 

U6 Decide on storage methods microform and/or bound volumes. 

hi Develop a system of access to the storage bank of little^ 
used materials. 

Objective ° Establish a system of reciprocal borrowing privilegSE 



Tasks ; 



hB Conduct a study of libraiy systems" now using reciprocal borrow-^ 
ing privileges to determine what problems are being encountered 
and what solutions employed to be put to use in Arizona* 

h9 Assist regions to implement reciprocal borrowing and coordinate 
it with the ILL program* 

00 Expand reciprocal borrowing to ttie statewide level. 

Objective I Involve special libraries in the statewide cooperative 
network. 

Tasks : 

33 Find the small^ specialised collections throughout the state 
and include in regional union lists, 

36 Continue developing file at LES of unique and special collec- 
tions » 

Objective I Further expand the current prop^am of continuing 
education and in-service training progrm for 
library staff. 

Tasks I 

S3 Assist regional librarians to plan and car^ out needed work- 
shops within each region, 

5h Package model workshops to be shared by all regions* 

13 Conduct workshops and institutes for all typea of librair 
personnel. 

lU Compile informational broohuras Qoncerning speclfiG library 
techniques, 

10 Provide individualiztd training to meet local needs. 
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27 Objective; Develop cooperative library services on an intir- 

state basis through aganoies auch as WICHE, SLICE 
k Corners, ' ' * 

Tanks ; 

77 Onoperate with SLICE on projects of benefit to Arizona. 

78 Participati in WICHE programi for continuing education. 

Goali To develop cooperative library services and programs on an 

intsrstate basis when geographic areas would receive improved 
library services and statemde service iTOuld be benefited, 

MecMll' Develop cooperative library services on an inter- 
state basis through agencies such as WICHE, SLICE 
ii Corners. * - s 

Tasks I 

77 Gooperata with SLICE on projects of benefit to Arizona. 
32 Sell to or exchange catalog with other Southwestern states. 

P^vide library service related to the economic and social devel- 

S %"m '^""^"^'"^^^ ""'^^ disadvantaged groups I 

iSban^. f available and meaningful in both rural and' 

^"nulb^rf ' '° ^^^^^ - 

~ blac^r^'th'" "^""^ '° ^"^i'^"^^ telcan-Americans, 

blacks, other ethnic mnoritles, and the disadvantaged. 

MSSMIE^ Relate ms programs to priorities - national, state 
regional. " * ' 

Tasks I 

62 Continue and enlarge k Corners project. 

18 Coordinate local procurement of materials to support the 
Wight to Read program. 

19 Purchase mterials for specific minority groups such as 
Indians, Mexican-Americans, and blacks. 

20 Provide materials to supplement Early ffliildhood Education 
programs. 

21 Assist in providing materials for the aged, 
itaSon."^*^''.^^^' education and vocational rehabil- 

23 Align State Qrants-in-Aid with National priorities. 
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22 Objective I Develop special programs and services for specific 

minority groups. 

Tasks ; 

62 Continue U Corners project » 

19 "Purchase imterials for minority groups such as- Indians, Mexican^ 
Americans^ blacks, " 

18 Objective : Develcp special programs and sermcas for the dis- 
advantaged. 

Tasks I 

20 Provide rmterials for Earljr Childhood Education program, 

21 Assist in providing materials for the aged, 

22 Provide materials for adult education and vocational 
rehabilitation. 



— ' ^' f en, and strengthen the total rehabilitation program 

of the state's institutions by providing appropriate library 
services and funds. " 

> Ooal- To improve library service in state institutions. 

17 Objectlye i Assist libraries in obtaining adequate and paid 

staff. 

Tasks ; 

59 Assist local institution heads to obtain adequate staff. 
9 Qbjectiva ; Improve the quality and quantity of book collections. 
Tasks s 

59 Assist institution heads to obtain adequate facilities. 
25 Assist in book selection and weeding to assure qualitv 

2h Assist in acquiring a minimum of 2 books per capita. 
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Objective; ■ Ansist state institutions " to develop cooperative 
IIL ventures with other state institutions and 
other types of libraries. 



Tasks 



60 Continue institutional Ili activity with US. 

61 Assist institution heads and staff to become involved in 
^ cooperative ventures with all types of libraries. 
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9 QobX x To periodically survey all librM^y conditions wit-in the 
state, 

26 Objective I Reviewj improve j and continue surveys. 
Tasks I 

79 Include all types of libraries, 

80 Up-date existing survey (s), 

81 Survey needs of library users and non-users, 

Needi Blind and physically handicapped readers should be provided with 
the same library services that satisfy sighted readers, 

\ Goal I The Ajnerican Indians^ Mexican-Americans^ blacks and other 
ethnic minority groups and disadvantaged as defined in 
Federal regulations wj.ll be offered special libr^y services 
to fulfill their special needs, 

22 Objectives Develop and continue special programs and services 

for specific minority groups at the rate of 6 a 
year* 



Tasks t 



70 Prepare publicity materials in Spanish for the visually 
handicapped. 

Goal I To improve library services to the blind and physically 
handicapped, 

23 Objective f Publiciae the talking book program and identify 

eligible readers. 

Tasks I 

10 Obtain public -relations and publicity services, 
63 Continue work of talking bookmobile, 

6h Establish program of service to blind and physically handi* 
capped with appropriate staff in selected public librarits. 

65 Istablish program of service to blind and physically handi- 
capped in institutions* 

66 Identify eligible readers forth© blind and physically 
handicapped program, 

69 Purchase portable recc-*ding equiprent, 

72 Purchase tape and taping equipment to produce multiple copies 
of any material recorded. 



73 Purchase U-track tape recorders for loan to readers. 

7h Purchase recording booths and acciisories in which to 
record locally, 

75 Purchase new^ specialised equipment particular to the 
needs of blind and physically handicapped, 

2h Objectiv e I Develop an Indian tribal coiTununities project of 

recorded materials for the blind and physically 
handicapped. 

Tasks I 

67 Produce material in local Indian langimges, 

68 Locate and purchase pre-recorded Indian language materials, 

25 Objective f Establish a Spanish language recording project 

for the blind and physically handicapped. 

Tasks f 

71 Establish a project to produce Spanish-language materials 
for the blind andphysically handicapped through cooperation 
among Southwest libraries, 

Goali To periodically survey all library conditions within the 
etatet 

26 Objective I Review j improve^ and continue surveys. 
Tasks I 

7? Include all types of libraries in surveys. 

80 Up-date existing surveyCs), 

81 Survey needs of library users and non-users. 

Improved and more suitable librajTr facilities are needed state- 
wide for all types of libraries. 



eed; 



Goal t To improve library facilities, 
19 Objecti^ ^^; Determine facility needs of libraries. 
Tasks I 

56 Survey existing library facilities toward assisting local 
libraries to obtain funds for construction. 
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Objective I Obtain adequate facilities for libraries. 
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Tasks ; 

57 Promote larger local librai\y budgets to permit axpanded 
services. 

9 Goal I To periodically survey all library conditions within the 
state. 

26 Obnective i Review^ improve^ and continue surveys, 
Tasks I 

79 Include all types of libraries in surveya- 

80 Up-date exlBting survey(s)* 

81 Survey needs of library users and non-users. 
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